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OUR VISION 
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education, business, and community partners, will significantly 

increase the number of Arizonans who achieve their 

postsecondary education and training goals, complete a degree or 

certificate, and/or transfer to a university. 
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EXECUTIVE SUMMARY 

ARIZONA COMMUNITY COLLEGES:  

LONG-TERM STRATEGIC VISION 

Arizonaôs community colleges, 

through a collaborative effort with 

education, business, and 

community partners, will 

significantly increase the number 

of Arizonans who achieve their 

postsecondary education and 

training goals, complete a degree 

or certificate, and/or transfer to a 

university. 

OUR VISION: 

Å 28% K-12 to Community College Rate (45% K-12 to all Higher Education)  

Å 135,789 FTSE Enrollment in Community Colleges 

Å 69% College-Level Course Success Rate* 

Å 62% Developmental Course Success Rate* 

Å 20% Success After Developmental Math* 

Å 37% Success After Developmental English/Reading* 

Å 49% Fall-to-Fall Retention Rate* 

Å 11,435 In-State University Transfers 

Å 26% In-State  University Transfer Rate 

Å 30,520 Degrees/Certificates Awarded Annually 

Å 20% Graduation (Degree/Certificate Completion) Rate* 

Å 61% of Learners Achieve a Successful Community College Outcome* 

Å 52% of Occupational Program Completers Employed with a Livable Wage or 

Enrolled in Further Education* 

Å 26% of Adults have a Bachelorôs Degree (1 Million Adults) 

CORE METRICS & 2010 BASELINE DATA: 

*Corresponds to a key metric included in the American Association of Community 

Collegesô national Voluntary Framework of Accountability (VFA).  



Ensure broad access to high-quality 

education and training for all Arizonans at 

times and places that are convenient for 

learners; strengthen educational pathways 

through comprehensive partnerships and 

educational linkages; and ensure 

awareness of the opportunities community 

colleges provide for postsecondary 

education.  

ACCESS GOAL: 

1. FTSE enrollment in community colleges 

2. Enrollment of underserved populations 

3. Percent of student credit hours earned 

via alternative delivery methods and/or at 

alternative times or places 

4. High school capture rate 

5. Overall college-going rate  

6. Percent of learners who progress 

through a developmental math course or 

sequence and successfully complete a 

college-level course in math 

7. Percent of learners who progress 

through a developmental English and/or 

reading course or sequence and 

successfully complete a college-level 

course in English 

8. Cost of attendance as a percentage of 

Arizona median family income 

KEY INDICATORS OF PROGRESS: 

Å Close access gaps, especially among 

underserved populations 

Å Optimize programs and partnerships 

leading to college readiness 

Å Provide courses and programs that are 

convenient for learners 

MACRO STRATEGIES: 

Improve the retention of 

learners through the 

achievement of their 

education or training goals.  

RETENTION GOAL: 

KEY INDICATORS OF 

PROGRESS: 

9. College-level course 

success rate 

10. Developmental course 

success rate 

11. Percent of learners 

completing college-level 

math and/or English 

12. Percent of full-time 

learners completing 42 

creditsðand percent of 

part-time learners 

completing 24 creditsð

within 2 years 

13. Fall-to-next-term 

retention rate 

14. Fall-to-fall retention 

rate 

MACRO STRATEGIES: 

Å Provide high-quality 

academic and 

occupational programs 

Å Provide and promote a 

broad array of student 

support services 

Å Create career and 

transfer pathways that link 

developmental, academic, 

and occupational programs 

Significantly increase the  number of learners who achieve their 

education or training goals, complete a degree or certificate, 

transfer to a university, and/or complete non-credit workforce 

education courses or programs.  

COMPLETION GOAL: 

KEY INDICATORS OF PROGRESS: 

15. Percent of learners who achieve their stated education or 

training goals 

16. Number of degrees and certificates awarded annually 

17. Graduation (degree/certificate completion) rate 

18. Percent of learners who complete an AGEC 

19. Number of in-state university transfers 

20. Percent of transfers with an AGEC and/or degree   

21. In-state university transfer rate 

22. Overall transfer rate  

23. Percent of learners who achieve a successful community 

college outcome 

24. Percent of transfers to Arizona public universities who earn a BA 

within 4 years 

25. Percent of all transfers who earn a BA within 4 years 

26. Percent of occupational program completers passing a licensure 

exam within one year 

27. Percent of occupational program completers either employed 

with a livable wage or enrolled in further education 

28. Percent of ABE/GED learners who enter employment 

29. Percent of ABE/GED completers enrolled in postsecondary 

education or training 

30. Percent of adults with a bachelorôs degree 

Å Center completion efforts around the identification and 

achievement of learnersô education or training goals 

Å Provide academic and occupational programs and partnerships 

that are aligned with state and/or local workforce development 

needs and that lead to a degree, certificate, or immediate 

employment 

Å Collaborate to strengthen programs and pathways leading to the 

baccalaureate  

MACRO STRATEGIES: 



INTRODUCTION  
to the strategic plan 
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OUR MISSION 
  
Å To ensure broad access to high-quality education and training for all Arizonans 

Å To improve the retention of learners through their education or training goals 

Å To significantly improve goal attainment, transfer, and degree/certificate completion 

  

The Arizona community colleges present this long-term strategic vision as a framework for improving 

the economic strength of our state and quality of life for Arizonans. This plan is organized around three 

critical goals: Broad Access to Postsecondary Education and Training, Improved Retention, and 

Greater Completion and Transfer. Within each area are key indicators of statewide progress toward 

these goals, as well as strategies and initiatives for achieving excellence in each area.  

  

This plan both builds on and contributes to ongoing efforts to improve and align secondary and 

postsecondary education and training in Arizona, including the statewide Getting AHEAD (Access to 

Higher Education and Degrees) project funded by the Lumina Foundation. This plan also maps directly 

to several of the goals set out in the Arizona Board of Regentsô 2008 long-term strategic plan, titled 

2020 Vision, in recognition that common goals and shared strategies are essential to the betterment of 

Arizonaôs economy, workforce, and overall quality of life.   

 

WHY THIS VISION IS SO IMPORTANT

Educated Arizonans will enjoy greater economic prosperity

All Arizonans, not just those with a degree or certificate, will benefit as more become educated

Arizona's workforce will benefit from greater numbers of educated and skilled workers

Providing access to community programs and events will maintain and improve the quality of life in 

Arizona communities
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¹ U.S. Bureau of the Census, 2000 (graph from same source) 

² The College Board, ñEducation Pays: The Benefits of Higher Education for Individuals and Society,ò 2007 

MORE EDUCATION = HIGHER EARNINGS AND A MORE ROBUST ECONOMY 

Greater educational attainment has significant individual and societal benefits. The benefits to the individual are 

clear: the more education a person attains, the more that person will earn over his or her lifetime.  

  

And the difference in lifetime earnings is significant: a bachelorôs degree recipient can, on average, expect to earn 

over $1 million more than someone with only a high school education.  But even some college matters: Arizona 

residents who complete at least some postsecondary education will earn, on average, close to 20% more than a 

high school graduate.¹ And those who earn a community college degree or certificate in a high-demand field can 

expect to earn even more.  

  

The societal benefits of an educated populace are also striking. By increasing educational attainment in Arizona, 

the state can expect to: 
 

Å Reduce unemployment and   poverty 

rates 

Å Increase tax revenues 

Å Meet growing workforce demands for 

skilled workers 

Å Reduce dependence on social safety-net 

programs²  

  

These outcomes are essential to the future 

of Arizona. By focusing on three 

overarching goals of improved access, 

retention, and completion, Arizonaôs 

community colleges will help to generate a 

more robust economy, support a growing 

workforce, and create better opportunities 

for future generations of Arizonans.  



how well community colleges can work with K-12 schools 

and universities to create and maintain educational 

pathways that attract, support, and graduate more learners. 

 

Data pertaining to these metrics will be collected and 

analyzedðand best practices shared across the stateðon 

an ongoing basis. 

 

CONNECTION TO THE VOLUNTARY 

FRAMEWORK OF ACCOUNTABILITY 
 

Several of the core metrics, as well as a significant 

percentage of the key indicators of progress within each 

goal area, reflect measures included in the American 

Association of Community Collegesô national Voluntary 

Framework of Accountability (VFA). The VFA attempts to 

create common, sector-appropriate measures by which 

community colleges can be held accountable. VFA metrics 

encompass student progress and outcomes measures, as 

well as workforce, economic, and community development 

metrics.  

 

All VFA measures included in this strategic vision follow the  

definitions included in the most recent VFA metrics manual 

in order to provide for national comparability. As a result, 

future revisions of VFA indicators or their definitions may 

result in similar changes to strategic vision indicators or 
definitions.  

5 
VISION FOR THE FUTURE 
  

Our vision for the future includes a significantly greater percentage of Arizonans entering and succeeding in 

postsecondary education and/or training. The chart presented here illustrates the core metrics guiding this plan, as 

well as a snapshot of where we were at the end of 2010. Progress along these metrics will depend largely on 

community college actions, but will also be heavily influenced by external support for community colleges, as well as  

CORE METRICS                                                       

AND BASELINE 2010 DATA 

28% K-12 to Community College Rate                                            

(45% K-12 to all Higher Education) 

135,789 FTSE Enrollment in Community Colleges 

69% College-Level Course Success Rate 

62% Developmental Course Success Rate 

20% Success After Developmental Math  

37% Success After Developmental English/Reading  

49% Fall-to-Fall Retention Rate 

11,435 In-State University Transfers 

26% In-State University Transfer Rate 

30,520 Degrees and Certificates Awarded Annually 

20% Graduation (Degree/Certificate Completion) Rate 

61% Percent of Learners Achieve a Successful 

Community College Outcome 

52% Occupational Program Completers Employed with a 

Livable Wage or Enrolled in Further Education 

26% of Adults Have a Bachelor's Degree  

(1 Million Adults) 
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EXTERNAL FORCES WILL AFFECT THIS PLAN 
 

Community colleges in Arizona are buffeted by several external forcesð

demographic, economic, political, and educational. These forces, and in 

particular the current economic crisis and sharp downturn in state funding, 

will challenge the collegesô ability to provide high quality education and 

training to a population with diverse educational goals and life 

circumstances.  

 

Dramatic reductions in state support for Arizonaôs community collegesð

including cuts in state operating aid that are expected to continue for 

several yearsðare particularly damaging to our ability to achieve the goals 

outlined in this long-term strategic vision.  

 

As a result of these reductions, Arizonaôs community colleges will be hard-

pressed to maintain current levels of enrollment and student services, let 

alone improve access, retention, and completion rates. Indeed, most 

districts will be forced to cut essential programs and services, as well as 

faculty and staff positions, in order to balance their budgets.  

 

Although for years Arizonaôs community colleges have been working to 

improve efficiency, the proposed dramatic revenue reductions may mean 

that districts will have to sacrifice one missionðaccess, for exampleðin 

order to maintain current levels of performance in other areas (e.g., 

retention or completion).  

 

It is important to note that the current economic crisis and sharp downturn in 

state funding does not affect our goals or our long-term vision for Arizonaôs 

community colleges. It does, however, severely hinder our ability to achieve 

those goals in the foreseeable future.  

  

 

 

 

Dramatic reductions 

in state support for 

Arizonaôs community 

colleges are 

particularly 

damaging to our 

ability to achieve the 

goals outlined in this 

long-term strategic 

vision.  

Revenue reductions 

may mean that 

districts will have to 

sacrifice one 

missionðaccess, for 

exampleðin order to 

maintain current 

levels of 

performance in other 

areas (e.g., retention 

or completion).  



GOALS AND METRICS  
of the plan 



GOAL 1:   
Access Ensure broad access to 

high-quality education 

and training for all 

Arizonans at times and 

places that are 

convenient for learners; 

strengthen educational 

pathways through 

comprehensive 

partnerships and 

educational linkages; 

and ensure awareness 

of the opportunities 

community colleges 

provide for 

postsecondary 

education. 
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ĭ U.S. Bureau of the Census, ñState Interim 

Population Projections By Age and Sex: 

2004-2030,ò 2005 

² Federation for American Immigration 

Reform, ñArizona: Census Bureau Data,ò 

2008 

Source for pie graph: Arizona Department of 

Health Services, 2005 

Source for bar graph: U.S. Census Bureau, 

2006-08 American Community Survey (ACS), 

Public Use Microdata Sample (PUMS) File 

Arizona has the fastest growing population (next to Nevada) in the United 

States, with the 2000 population more than doubling to 10.7 million by 

2030.¹ Immigrants and their childrenðthe vast majority from Mexico and 

Latin Americaðare likely to account for about 38% of the stateôs population 

increase.² 
 

Latinos, American Indians, and African Americansðthree groups that are 

historically less likely to enter and succeed in collegeðmake up roughly 

one-third of the Arizonaôs population. Furthermore, almost 15% of Arizonaôs 

population is foreign-born, and 28% speak a language other than English at 

home (3 out of 4 of these speak Spanish).  

 

In order to significantly improve college access and success rates, 

Arizonaôs community colleges will have to take the unique needs and 

experiences of a diverse and rapidly growing population into 

consideration. This will require paying close attention to who our learners 

areðas well as who they are likely to be in the near futureðand how they 

will access and utilize our colleges in ways that may be different from 

previous generations. 

BACKGROUND: A DIVERSE AND GROWING POPULATION 
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BACKGROUND: UNDERPREPARED STUDENTS 
 

Arguably one of the greatest challenges Arizonaôs community colleges 

face is the extent of developmental education required by incoming 

studentsðboth those coming out of high school and those returning to 

postsecondary education after long stints in the workforce. In 2009 only 

76% of Arizonaôs high school students graduated within four years; four-

year graduation rates were significantly lower for Native American and 

Latino students (63% and 69%, respectively), as well as economically 
disadvantaged students (69%).¹  
  

Even among high school graduates, many are not prepared for college-

level work. Statewide, roughly half of all incoming community college 

students require at least one developmental course in math (this figure 

is as high as 82% in some districts), and 41% require at least one pre-

college course in English or reading. Almost one-quarter (23%) of 

incoming community college students require three or more 

developmental courses.  

  

Although these statistics do not vary considerably from national figures, 

they do indicate a continued and growing role for developmental 

education at Arizona community colleges. College faculty and 

administrators will need to prioritize basic skills as an essential function 

of the institutionðone necessary to preserving and promoting accessð

examine new ways of providing developmental instruction that best 

meet studentsô needs, and work closely with K-12 schools to align 

college readiness and high school graduation standards.  

ĭ Arizona Department of Education, ñ2009 four year grad rate for the state by subgroup,ò 2010  

Community college 

faculty and 

administrators will 

need to prioritize 

basic skills as an 

essential function of 

the institutionðone 

necessary to 

preserving and 

promoting access.  
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GOAL ONE: KEY INDICATORS OF PROGRESS 

 

Access Goal: To ensure broad access to high-quality education and training 

for all Arizonans at times and places that are convenient for learners; 

strengthen education pathways through comprehensive partnerships and 

educational linkages; and ensure awareness of the opportunities community 

colleges provide for postsecondary education. 

KEY INDICATORS OF PROGRESS TOWARD ACCESS GOAL 

FTSE enrollment in community colleges 

Enrollment of underserved populations 

Percent of student credit hours earned via alternative delivery methods and/or at alternative times or places 

High school capture rate 

Overall college-going rate 

Percent of learners who progress through a developmental math course or sequence and successfully 

complete a college-level course in math 

Percent of learners who progress through a developmental English and/or reading course or sequence and 

successfully complete a college-level course in English 

Cost of attendance as a percentage of Arizona median family income 
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ACHIEVING OUR ACCESS GOAL: 

 

1. CLOSE ACCESS GAPS, ESPECIALLY AMONG UNDERSERVED POPULATIONS 
 

If Arizona community colleges are to reach our access goal, we must work to close access gaps among those 

populations that are not  enrolling and succeeding in community colleges at rates commensurate to their peers.  

 

This will require: 

 

Å Providing outreach toðand increasing enrollment ofðpopulations that are emerging from current demographic 

trends (including immigrants and their children, males, Latinos, American Indians, low-income students, and 

displaced workers)  

 

Å Partnering with K-12 schools and social service agencies to communicate the need for postsecondary education 

and/or training, and providing collaborative pathways to college 

 

Initiatives include: 

 

Å Arizona Western Collegeôs CAMP (College Assistance Migrant Program) recruits first-time college students from 

farm-worker families and supports their enrollment and success during the first year of college through residential 

living and learning communities. These learning communities provide comprehensive support for students, including 

language and/or math tutoring, financial planning, cultural awareness, mentoring, and connections to other students 

from similar backgrounds.  

 

Å In partnership with the County One Stop Shop, Mohave Community College has developed a fast-track program 

designed to enroll displaced workers in accelerated certificate programs in high-demand occupational fields.  

 

Å Maricopaôs Achieving a College Education (ACE) program targets students who may  not consider college as an 

option. The district-wide program is designed to reduce dropouts among at-risk high school students, as well as 

assist in their transition to college. The ACE program recruits students in their sophomore year of high school to 

participate in the program as juniors and seniors, allowing them to earn up to 24 college credits by high school 

graduation. In addition, the Junior ACE Project offered at 4 of Maricopaôs colleges and the Adult ACE program at Rio 

Salado College engage middle school and adult learners in bridge programs leading to college readiness.  
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ACHIEVING OUR ACCESS GOAL: 

 

2. OPTIMIZE PROGRAMS AND PARTNERSHIPS LEADING TO COLLEGE READINESS 
 

Although community colleges did not choose to play such a central role in developmental education, it has 

nonetheless become a primary institutional function, and one that must be recognized for the role it plays in 

preparing an educated citizenry and in helping students from all walks of life achieve their personal, educational, 

and career objectives. As community colleges, we have a responsibility to optimize current developmental 

programs, as well as to work with K-12 schools to reduce the need for remediation over time. 

 

This will require: 

 

Å Collaborating with K-12 and university providers to align curriculum to college-readiness standards 
 

Å Moving beyond a deficit model of development and promoting developmental education as an essential way of 

providing learners with opportunities for growth and preparation 
 

Å Using next-generation technology and alternative delivery models to make developmental education offerings 

more flexible and tailored to learnersô needs 

 

Initiatives include: 

 

Å Eastern Arizona College and its feeder high schools have established several ñ7-14 associationsò: collaborative 

partnerships between EAC faculty and middle and high school teachers that aim to increase student success by 

aligning curricula and placement evaluations, sharing best practices, enhancing instructor qualifications, and 

cultivating dual enrollment opportunities. Since the 7-14 organizations were established, participating teachers have 

applied more constructivist teaching practices, and their students have demonstrated better scores on posttests 

compared to a control group. 

 

Å Pima Community College is working to support an organizational culture dedicated to improving basic skills 

development for all students. As part of these efforts, the district has (among other things): developed Learning 

Center options for developmental math, reading, writing, and ESL courses; integrated ESL best practices into 

developmental courses; developed modular courses and other formats to meet learner needs; developed a peer 

mentoring program for developmental students; and established a Readiness Academy to prepare learners for 

math, reading, and writing instruction.  
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ACHIEVING OUR ACCESS GOAL: 

 

3. PROVIDE COURSES AND SERVICES THAT ARE CONVENIENT FOR LEARNERS 
 

Large numbers of community college students work full- or part-time, live far away from campus, and/or have 

other life circumstances that preclude them from taking courses at traditional times or locations. To meet our 

access goal, we must provide developmental and college-level courses and services at hours, places, and in 

formats that are most convenient for learners.  

 

This will require: 

 

Å Utilizing a range of delivery methods such as distance education, outreach centers, and online or hybrid courses  

 

Å Providing courses and services at non-traditional times and places, including at night, on weekends, and at off-

campus locations 

 

Initiatives include: 

 

Å Northland Pioneer Collegeôs service area encompasses 22,000 square miles, and thus the institution has long 

believed in providing education in local communities, particularly those with large populations of underserved or 

low-income learners. NPC has educational centers on the White Mountain Apache, Hopi, and Navajo Nations, 

and also offers developmental education at multiple reservation and non-reservation sites.  

 

Å Many of Arizonaôs community college districts engage in distance education and provide online courses and 

services in order extend access to students who might not otherwise be able to participate in higher education. 

For example, NPC runs one multimedia and two ITV classrooms to provide multi-site access to all Arizona 

General Education Curriculum (AGEC) and associate of arts courses. Mohaveôs videoconferencing/ITV reach 

includes 10 rural county sites, and its Distance Education campus now accounts for over 30% of overall 

enrollments. In addition to providing technology solutions and educational centers across its service area, Arizona 

Western College offers a vast array of web-based services through which students can monitor their classroom 

success, receive advising and tutoring, or seek assistance from local college personnel from their own homes or 

communities. Finally, Cochise Collegeôs Online Campus offers 15 fully online degree or certificate programs, as 

well as numerous non-credit courses.   
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STRATEGIES FOR EXCELLENCE 
  

MACRO STRATEGIES FOR PROVIDING BROAD ACCESS TO  

EDUCATION AND TRAINING 
  

1. Close access gaps, especially among underserved populations 

a. Increase enrollment of populations emerging from current demographic trends 

b. Partner with K-12 schools to promote postsecondary education or training and engage in 

collaborative pathways to college 

  

2. Optimize programs and partnerships leading to college readiness 

a. Collaborate to align K-12 curricula with college-readiness standards 

b. Promote developmental education as an essential way of providing learners with  opportunities for 

growth and preparation 

c. Tailor developmental education to best meet studentsô needs 

  

3. Provide courses and services that are convenient for learners 

a. Utilize a wide range of delivery methods such as distance  

      education, outreach centers, and online courses 

a. Provide courses and services at non-traditional times and places 



GOAL 2:   
Retention Improve the retention 

of learners through the 

achievement of their 

education or training 

goals. 


